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The complete guide to community building
Why a community is the highest value path a partner can take, the three models (signals, education,
hybrid), how to pick the right one for your audience, and how to bring the platform in without it
feeling like a sales pitch.

Most partners start by chasing clicks. Post a video, drop a link, hope. A community is the opposite bet: you
gather people in one place, you show up every day, and over months they come to trust you. The difference
shows in the numbers. A client who came from one video opens an account and often disappears. A client
who came from your community keeps trading, asks you questions, and brings a friend. That is why
community is the highest lifetime value path a partner can take, and why it is slower to start than any other.

This guide is written partner to partner. It is for someone deciding whether to build a community at all, and if
so, which kind. The step by step for Telegram and Discord lives in the guides that follow this one.

What you will learn
Why trading communities have the highest lifetime value of any partner channel
The three community models: signal focused, education focused and hybrid, with the pros and cons of
each
How to pick the right model for your knowledge level and your audience
The daily rhythm that keeps a community alive
How to bring PrimeXBT in without it feeling transactional
Top tips, do this not that, and key takeaways

What is a trading community?
A trading community is a group of people who follow one host, in one place, every day. On Telegram it is a
channel or a group. On Discord it is a server. On WhatsApp it is a broadcast list or a group. The platform
matters less than the shape: one host, one place, daily contact.

That daily contact is what makes it different from every other partner channel. A TikTok viewer sees you for 30
seconds and scrolls on. A community member sees you every morning for months.

Channel How long they see you What they decide on

A short video 30 seconds One first impression

A YouTube video 10 minutes One explanation

A blog post 5 minutes One answer

A community Every day, for months Whether you are real
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Why community is the highest value path
Members trust the host. Trust is the only thing that makes someone open an account with the platform you
recommend rather than the one they saw in an advert. Trust is built by showing up, and a community is where
showing up is visible. Every post, every reply, every honest loss is on the record, in order, for a new member
to scroll through.

Trusted members trade more, and for longer. A client who opens an account because of a one minute
video often funds it once and stops. A client who opens an account because they have watched you for two
months treats it as the start of something. They ask you questions. They stay. For a partner paid on activity,
that is the whole business.

They bring people. Nobody forwards a TikTok to their brother with "you should watch this guy". People do
forward a Telegram channel. Communities grow through invitations in a way that social accounts do not.

You own the relationship. An algorithm change on TikTok can halve your reach overnight. Nobody can take
your channel's members away from you. If a platform ever closes your account, you tell your community where
to find you next.

The honest cost. A community takes daily effort and it is slow. The first month feels like talking to an empty
room. Most partners who fail at community quit in week three, right before it would have started working.
Decide now that you will judge it at day 90, not day 20.

The two paths. A click converts once. A community member converts, stays, and brings people.

The three community models
Every trading community is one of three things, or a mix. Pick on purpose.

1. Signal focused
You post trade ideas: the pair, the direction, where you would enter, where the idea is wrong, where you would
take profit, and why. Members follow along, trade their own accounts, and discuss the result.
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Pros Cons

Fastest to grow. "Free signals" is the most searched phrase
in the niche

The most heavily regulated kind of content. Every post
needs the risk line and the "idea, not advice" framing

Highest conversion. Members need a platform to act on the
idea, so the platform question answers itself

One bad week and members leave. Your results are public
every day

Clear daily content: the market gives you something to post You need to actually trade, and to be honest about losses

Members check in several times a day Attracts people who want to be told what to do, which is a
difficult audience to keep

Right for you if: you trade every day, you can explain why you took a trade in three lines, and you are
comfortable showing losses.

2. Education focused
You teach. One concept a day: what a stop loss is, how to read a candle, why leverage is dangerous, how to
size a position. Members learn, ask questions, and eventually open an account to practise what they learned.

Pros Cons

The safest content. Teaching is allowed
everywhere

Slowest to convert. People learn for weeks before they act

Builds the deepest trust. A teacher is
remembered

You need to know the basics well enough to explain them simply

Beginners are the biggest audience there is Beginners leave when it gets hard, so you need to keep it simple for longer
than feels natural

Your content never goes out of date Fewer daily reasons to open the channel than a signal channel

Right for you if: you are a beginner yourself documenting what you learn, or you are experienced and
patient. "Learning in public" is education focused and it works even when you know very little, because the
audience is one step behind you.

3. Hybrid
Education most days, a trade idea when there is one, your own results honestly, and real life in between. This
is what most successful partner communities become after a few months, whichever one they started as.

Pros Cons

Something for everyone: beginners learn, traders get ideas Harder to describe in one line, so harder to grow at
first

Honest results plus teaching is the most convincing combination
there is

Needs a weekly rhythm or it becomes random

Survives a bad trading week, because the teaching continues You need to know enough to teach and to trade

Right for you if: you have been trading for a while, you can teach the basics, and you want a community that
lasts years rather than months.
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The three models side by side. Most communities start as one and become hybrid.

How to pick the right model
Two questions decide it.

Question 1: how much do you know?

Your level Start with

Beginner, learning now Education, as "learning in public". Never signals

Can explain the basics, trade sometimes Education, add your own trades as honest results, not as ideas to copy

Trade daily, can explain every trade Signals, with teaching alongside from day one

Years of experience Hybrid from the start

Question 2: who is your audience?

Your audience They want Start with

People who have never traded To understand, slowly Education

People who tried and lost To know what went wrong Education, with honest results

People who already trade Ideas, and someone to compare notes with Signals or hybrid

Mixed A clear beginner track and a daily idea Hybrid

If the two answers disagree, your knowledge level wins. A beginner audience with a beginner host is a good
community. A trader audience with a beginner host is a short one.

Then write one line. "Daily trade ideas on gold and the lesson behind each one." "Learning to trade from
zero, one concept a day, wins and losses included." If you cannot write the line, you have not picked the
model.

The weekly rhythm that keeps it alive
Whatever the model, a community dies of silence, not of bad posts. The rhythm matters more than any single
post.

Day Signal focused Education focused Hybrid

Monday Week ahead: what you are watching Concept of the week Week ahead plus concept
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Day Signal focused Education focused Hybrid

Tuesday Trade idea Explainer, one idea Trade idea

Wednesday Result, win or loss, and the lesson Poll: test the concept Result and lesson

Thursday Trade idea Explainer Explainer

Friday Weekly recap: all ideas, all results Q&A: answer the week's questions Weekly recap

Saturday Real life Real life Real life

Sunday Plan for next week Quiz or recap Plan for next week

Plus, every day: reply to every message within the hour you are online. The reply is the community.

How to bring PrimeXBT in without it feeling transactional
This is where most partners get it wrong, in one of two directions. Either the platform is never mentioned and
nobody opens an account, or it is in every post and the community feels like an advert and leaves.

The rule: the platform appears where a member needs it, and nowhere else.

Where it belongs What it looks like

The pinned "how to start"
message

"Step 3: open an account on the platform I use. My link, with a plain line that I am a
partner."

A post about your own setup "This is the platform I trade on and why. I partner with them, so I may earn a commission if
you sign up through my link." Once a month, not once a day.

The answer to "which
platform do you use?"

The link, the honest line, and nothing else. Only when asked.

A trade idea, if the member
wants to act

"If you want to take this, this is where I trade it." As a line at the end, not the headline.

Platform news that is
actually useful

A new feature, a contest, a lower fee. Explained, not pushed.

Where it does not belong

In the channel description or name

In every post

In the welcome message, before anyone has read a single post

Next to a money promise, ever

In a direct message to someone who has not asked

The honest line, every time. "I partner with the platform I use, so I may earn a commission if you sign up
through my link. Trading is high risk and most people lose money." Members do not mind. They mind finding
out later.

The test. Read your last 20 posts as a stranger. If the platform is in more than two of them, cut it back. If it is
in none, you have forgotten why you are doing this.
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The numbers to watch
Not daily. Weekly, three numbers.

Number What it tells you What to do if it is low

New members this week Whether your other platforms are
sending people

Fix the link in your bios and the CTA at the end
of your videos

Messages you received Whether members trust you enough
to talk

More questions in your posts, more replies in
public

Members who asked about the
platform

Whether the content is doing its job Check the pinned message and the monthly
setup post are there

Top tips for building a trading community
1. Pick one model and write it in one line. A community that cannot say what it is for in one sentence does
not grow, because nobody can forward it with a reason.

2. Post every day for 90 days before you judge anything. The empty room phase is real and it ends. Most
partners quit inside it.

3. Show losses. A community that only shows wins looks fake because it is. One honest loss a week makes
every win believable and is the single most trust building thing you can post.

4. Reply to everyone, within the hour. The person who messages has already decided to trust you a little.
Speed turns a little into a lot.

5. The platform appears where a member needs it. Pinned message, your setup post once a month, and
when asked. Nowhere else.

6. Teach even if you are signal focused. The lesson under a trade idea is what separates a community from
a tip sheet, and it is what members remember when the trade loses.

7. Make invitations easy. "Know someone starting out? Send them this channel." Once a week.
Communities grow through forwards, not through adverts.

8. Say the risk line out loud. On every result, every idea, and in the pinned message. It protects you and it
reads as honesty.

Do this, not that
Do this Not that

One model, one line A bit of everything with no shape

Education if you are a beginner Signals when you cannot explain a trade

Daily, for 90 days Twenty posts in week one and silence after

Losses shown, lesson included Only wins

Platform in the pinned message and when asked Platform in every post

The honest line next to every link Hidden partnership

Reply within the hour Reply tomorrow

Ask members to forward it Buy members
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Key takeaways
Community is the highest lifetime value partner channel because members trust the host, trade longer, and
bring people.
Three models: signal focused (fastest, most regulated), education focused (safest, slowest), hybrid (where
most end up).
Your knowledge level picks the model. Beginners teach in public, daily traders post ideas, experienced
hosts run hybrid.
Rhythm beats brilliance. One post a day, one reply within the hour, judged at day 90.
The platform appears in the pinned message, in a monthly setup post, and when asked. Never with a
money promise.

Your next 3 actions
Write your one line (10 minutes). Model, audience, what they get. If it takes longer than ten minutes, the
model is wrong.
Open the Community starter kit (30 minutes). Rules, welcome message, pinned message and first
week plan, ready to fill in.
Create the channel today (10 minutes). The Telegram guide walks you through it. Post five times before
you share the link anywhere.

PrimeXBT Partners Academy. This material is provided for educational purposes for partners of the PrimeXBT Partners Academy. It is not
financial, investment, legal or tax advice, and nothing in it is a recommendation to trade. Trading carries risk and most retail traders lose money.
Partner earnings depend on the activity you introduce and results vary. Nothing here should be presented to your audience as a promise of
income or of trading outcomes. Third party tools, prices and platform features are named for convenience only and change over time, so verify
before you rely on them. You are responsible for complying with the advertising rules of each platform you use and with the financial promotion
rules of your own jurisdiction.
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